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Chroma NB operates on the unceded and

unsurrendered traditional territories of the

Wolastoqiyik, Mi’kmaq, and Peskotomuhkati

peoples. We recognize that reconciliation

and respectful relations with Indigenous

peoples are an ongoing responsibility that

requires reflection, action, and accountability.
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CHROMA: PRIDE, INCLUSION, EQUALITY, INC.
is a registered charity dedicated to advancing equity, safety,
and belonging for 2SLGBTQIA+ people across New Brunswick.
Rooted in the Menahqesk/Saint John region, Chroma delivers
community-based programs, education, and system navigation
services that respond directly to the community needs.

This year marked a period of organizational consolidation
and growth. With expanded staffing, charitable status, and
increased demand for education and services, Chroma
continued to strengthen its role as a trusted service provider,
advocate, and partner within the provincial ecosystem.

VISION
An equitable world where 2SLGBTQIA+ and all intersections
of identity are recognized, celebrated, and thriving, and where
safety, belonging, and dignity are the norm.

MISSION
Cultivate the social and systemic transformations needed for
2SLGBTQIA+ lives to be supported, celebrated, and uplifted
through education, promotion of health, and accessible service
provision.
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been possible without our diligent board, staff,
volunteers, and community partners, to which we
would like to extend a heartfelt thank you. We
recognize all the hard work you put towards
Chroma and we appreciate you tremendously.

Looking forward to 2026, we are proud to continue
providing our programming and services to our
community, expanding our reach, and giving back
to those who support us the most. With a
new space to call our own, we eagerly look forward
to welcoming you in. To everyone who has helped
us progress this far, thank you for everything that
you do!

Sincerely,
Manny Travers

MESSAGE FROM THE BOARD PRESIDENT
2025 has been a year of change, progress, and growth for everyone
at Chroma. On behalf of the Board of Directors, we are so proud
of our team of staff, volunteers, partners, and friends who have
helped us along the way.

Throughout the year, we have accomplished many goals, improved
our programming, and worked on our organization’s direction for
the future. Among these, we can proudly say that we are now a
registered charity, allowing us to open up our reach to further
support our community and provide resources to those in need.
We are very thankful to everyone who was involved during this
stage of our growth, your help towards this achievement is
immensely appreciated and important to us.

Chroma has always been known as a safe space for many, and in
this past year, we have finally been able to find a space of our own.
With the grand opening of our new home at 200 Carmarthen
Street, we have been able to host a multitude of events, ensure
safer working spaces for our team, and provide a flexible environment
for our programs and activities.

We have worked hard on solidifying our internal structures so that
we can be better prepared to support our community, such as
developing policies and procedures, handbooks, and processes to
guide and inform actions made by our board and staff. As our 2024-
2025 year concludes, we have been refining our strategic plan so
that our efforts as an organization are clear.

As we establish new objectives with our charitable status in mind,
we are excited to move forward stronger than ever to support
those who need our help the most. We can proudly say
that Chroma has grown exponentially in the last year, through
connections, funding, outreach, and recognition for what we do
in our community. All these accomplishments could not have
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Hadeel Ibrahim
Executive Director
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MESSAGE FROM THE EXECUTIVE DIRECTOR
I couldn’t have asked for a better first year as Executive Director.
What stands out most is the momentum of our growth, and the
continued support from funders and community members.

Over the past year, we passed so many milestones, all while
maintaining our core services. Hundreds of people came through
our doors and into our inboxes. Some were looking for support
navigating systems, some for access to gender-affirming resources,
and many were simply looking for a place to feel understood.

We have honed our mission and vision to reflect the need we see
on the ground, and we’re growing in the right direction.

We moved through a leadership transition without interruption.
That continuity reflects the strength of this organization. Not just
in its structure, but in its people, its relationships, and the trust it
has built over time.

When I think about Chroma, I still think back to my first event: a
small paint night in a local café. People came together to laugh,
create, and connect. That same energy exists today, just on a larger
scale. There is still a consistent need for spaces where people can
simply be, where queer joy is not secondary, but essential.

I am proud of what we’ve built this year, and of the momentum
we are carrying into the next. Thank you to everyone who is part
of this work. Thank you to our staff, board, volunteers, partners,
and community members for making it possible.

Here’s to another year of success, support and joy.
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BOARD OF DIRECTORS
Our Board is composed of 8 to 12 community members who guide
Chroma’s vision, governance, and financial stewardship. Directors
serve staggered terms, with new members elected each year
through our AGM process.
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Raunak Bagga
Member at Large,

Secretary

H. Rice-Sawyer
Member at Large

Marsha Hitchcock
Member at Large

Michelle Curwen
Member at Large

Catherine Sidney
Member at Large,
Interim Treasurer

Bridget McGale
Member at Large

Hannah Gray
Member at Large

Katie Herrington
 Member at Large,

Vice-President

Manny Travers
Member at Large,

President

Bailey Boyer
Member at Large,

Vice-President
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VOLUNTEERS, INTERNS, AND FACILITATORS
Chroma’s work is supported by a committed group of volunteers,
students, and facilitators who contribute their time, skills, and care
throughout the year.

STAFF TEAM
Chroma’s staff team is led by the Executive Director, who oversees
daily operations and implements the strategic direction set by the
Board. Staff come from diverse backgrounds and lived experiences
within the community, grounding our work in real-world insight
and ensuring our programs are responsive, relevant, and community-
informed.
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Kailer Boyne,
Marketing
Coordinator

Hadeel Ibrahim,
Executive Director

Tanya James,
Operations Manager

Victor Reap,
Outreach Coordinator

Sam Del Duca,
Program Manager



VOLUNTEERS, INTERNS, AND FACILITATORS
Chroma’s work is supported by a committed group of volunteers,
students, and facilitators who contribute their time, skills, and care
throughout the year.members– for making it possible.

CHARITABLE STATUS
Achieved  and strengthened organizational infrastructure, including
obtaining physically accessible office and programming space.

COMMUNITY PROGRAMS
Delivered             community programs and services across multiple
regions.

SUPPORT
Provided direct support to                      individuals through

navigation, community connection and material supports.

EDUCATION
Delivered             education and training sessions to organizations
across New Brunswick.

PARTNERSHIPS
Expanded partnerships with many community organizations with
shared values. These partnerships included the Saint John Learning
Exchange, the New Brunswick Multicultural Council, and Kings
Region Pride.

PROVINCIAL AND NATIONAL
ADVOCACY

Advanced provincial and national advocacy efforts related to
gender diversity and inclusion.
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330

19

This is a very powerful community group
that represents people that are otherwise
not well represented … I have (helped)
them in my medical practice  and I’ve
worked with them in my government role,
and I’m happy to see them getting the
support they need here.

Minister of Health Dr. John Dornan.
Telegraph-Journal quote, August, 2025

Julia Wright and Dr. John Dornan

key highlights
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RAINBOW LUNCH CLUB & DROP-IN
Rainbow Lunch Club was a free, youth-centred drop-in program
that supported high school-aged 2SLGBTQIA+ youth and allies
during the school week by offering free lunch and snacks, safety,
and connection. Hosted by Chroma staff and volunteers, the
program provided a welcoming and affirming space where youth
could gather during lunchtime to eat, socialize, play games, engage
in creative activities, or simply relax with peers.

Lunches served: 632  | Youth reached: 54

SUPPER CLUB
Supper Club is a monthly gathering that brings participants together
to connect and socialize over a shared meal. Guided by
Sam Del Duca, this is one of Chroma’s most popular offerings, and
has a dedicated group of regulars. Supper Club promotes food
security and introduces participants to a variety of healthy foods
and new food skills in a welcoming, intergenerational community-
focused environment.

Events held: 11  | Participants: 67  |  Meals Created: 356

QUEER MEET & GREET
Established in 2023, volunteer-supported monthly socials moved
to Haven Music Hall, continuing to be a social and friendly place
for folks who are new to Saint John, new to the queer community,
and anyone who wants to make some new connections or catch
up with old friends.

Events held: 12 | Participants: 72 | Attendance: 151

7
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SENIOR-LED RAINBOW CONNECTIONS
A senior-led workshop series hosted at Chroma’s space as well as
in partnership with Loch Lomond Villa. After completing the first
session in fall 2025, an intergenerational qigong workshop, this
project will continue into 2026, culminating in an interactive photo
exhibition on experiences of queer joy.

RAINBOW ENTREPRENEURSHIP PROGRAM
This empowering project brought together regional 2SLGBTQIA+
entrepreneurs, aspiring entrepreneurs, and creatives of all kinds to
build skills needed to succeed. In partnership with Fusion Saint
John and Envision Saint John, monthly workshops were held by
guest facilitators providing expertise and skill-building opportunities,
with facilitators also providing one-on-one consulting. A sample
of topics covered included everything from media training, to
accounting, grant writing, public speaking and marketing.

Events held: 10 | Free Consultations Provided: 20  |
Participants: 50+

QUEER JOY PHOTOVOICE
Chroma partnered with Wisdom2Action for a research project
that invited six of each 2SLGBTQIA+ youth (ages 18–26) and older
adults (50+) to share their lived experiences through photography
and writing. The project focused on moments of queer joy and
brought together participants from different generations to tell
their stories and reflect on what queer joy looks like to them.
Photos and accompanying texts will be shared on a Wisdom2Action
website in 2026, and presented at an in person event featuring
policy and decision makers. Keep your eyes peeled for pop up
exhibitions in New Brunswick in 2026.
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RECREATION IN NATURE
Chroma’s outdoor recreation activities offered 2SLGBTQIA+ people
and allies the chance to connect, be active, and enjoy nature
through hikes and paddling, including a partnership with Osprey
Adventures.

Events held: 5  |  Attendance: 59

RAINBOW FAMILY MEET-UPS
A casual event held at the Hampton Community Library from
November 2024 to June 2025 for all compositions of queer families.
Group activities included discussions around supporting gender
diverse youth, crafts for children, and service work, including
collecting clothing for Chroma’s gender affirming clothing closet,
making decorations for Queer Prom and creating cleaning packs
for the Hampton Food Basket.

Events held: 6 | Attendance: 62
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GENDER-AFFIRMING GARMENT DISTRIBUTION &
TRY-ON LIBRARY

Chroma hosts a chest binder and gaff library where individuals can find
the right fit and style for them. Staff offer sizing support and safe binding
guidelines. Whenever possible, we offer free chest binders and gaffs
to individuals across New Brunswick to reduce barriers to access.

Binders & Gaffs distributed: 49

NAME & SEX DESIGNATION CHANGE NAVIGATION

Individualized support navigating legal transition processes, including
financial assistance.

Individuals supported: 12  | Received financial aid: 8

WE LEAD
This multi-year project centres on improving access to healthcare for
2SLGBTQIA+ individuals by enhancing providers' ability to offer culturally
competent and safe healthcare, and on empowering 2SLGBTQIA+
community members to navigate local health systems. In collaboration
with the Community Based Research Centre, and two partner sites at

Les 3 Sex* (Montreal) and Queer and Trans Health
Collective (Edmonton), Chroma established a
group of 2SLGBTQIA+ community members,
community-based organization representatives
and healthcare providers with lived and/or
professional, academic or other relevant
experiences in the areas of 2SLGBTQIA+ sexual,
reproductive and gender-affirming healthcare.
As the project wraps up in 2026, look forward
to gender-affirming care navigation tools for
community members, and a gender-affirming

surgery workshop for healthcare providers this spring.

This is for my teenage son -
thank you so much.

Thank you very much for what
you're doing

Thank you so much for this
opportunity!

I think what you're doing
is amazing.

systems navigation

Put simply, I really think Chroma is an
excellent organization. It gives me hope
that I can be supported through my
transition, even through tough times.
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PRIDE IN GIVING: FOSTERING EQUITY
IN BLOOD DONATION

Chroma used the Canadian Blood Services (CBS) Microgrant,
provided through Wisdom2Action with the goal of promoting
CBS’s changed 2022 blood donation policies that were more
inclusive of 2SLGBTQIA+ individuals. With work contributed by
University of New Brunswick’s Saint John School of Nursing students,
a video series of interviews, with individuals who had been impacted
by the longstanding blood donation ban faced by segments of the
queer community, were created and shared, as well as a handout
about the updated donation policies.
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education

Education remains a core pillar of Chroma’s work, supporting long-
term systems change across sectors. Through inclusive, evidence-
informed training, Chroma works with organizations to improve
access, reduce harm, and strengthen institutional responses.

Workshops delivered: 19
Individuals trained: 383
Organizations reached: 17

Participant feedback consistently reflected increased
confidence, knowledge, and capacity to support 2SLGBTQIA+
people.
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Throughout the year, Chroma participated in and hosted community
events, Pride celebrations, conferences, and public education
initiatives across New Brunswick.

Key events included:
• The launch of our new community hub at 200 Carmarthen

Street in August.

• Chroma created the SOGIESC Allyship Training Guide to support
settlement workers and people working with young newcomers
specifically, in partnership with the New Brunswick Multicultural
Council. Chroma  presented this guide at a workshop in
Halifax, N.S. for the national Pathways to Prosperity conference
this fall.

• Co-hosting a queer-joy themed zine workshop and delivered
a talk on SOGIE education hosted by the University of New
Brunswick Faculty of Education.

Chroma collaborates with organizations across health, education,
social services, arts, and advocacy to co-deliver programs, share
resources, and strengthen referral pathways.

Partners engaged this year: 60+
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reach & visibility

Chroma’s public reach continued to grow through digital platforms
and community engagement.

SOCIAL MEDIA FOLLOWERS:
Instagram: 2,500
Facebook: 2,850
LinkedIn: 425
Website visits: 21.3K
Newsletter subscribers: 500
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looking ahead

In the coming year, Chroma will focus on:
• Strengthening organizational sustainability and staff support

• Expanding education and training across priority sectors

• Deepening regional access to programs and services

• Continuing advocacy for gender-diverse and queer communities

acknowledgements

We extend our sincere thanks to our volunteers, interns, students,
facilitators, board members, partners, and community members
for their trust, collaboration, and care.
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2025 2024

ASSETS
CURRENT
Cash $ 138,508 $ 132,060
Accounts receivable 4,083 5,380
Harmonized sales tax recoverable 9,511 -
Prepaid expenses 7,130 -

159,232 137,440
CAPITAL ASSETS 6,868 143

$ 166,100 $ 137,583

LIABILITIES AND NET ASSETS

CURRENT
Accounts payable $ 17,178 $ 19,380
Deferred income 20,000 22,500

37,178 41,880

NET ASSETS 128,922 95,703

$ 166,100 $ 137,583

Excerpts from the review engagement report conducted by Whittaker & Estabrooks
Chartered Professional Accountants.
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2025 2024

OPERATING ACTIVITIES
Excess (deficiency) of revenue over expenses $ 33,219 $ (14,617)

Item not affecting cash:
Amortization 793 69

34,012 (14,548)

Changes in non-cash working capital:
Accounts receivable 1,297 (4,380)
Accounts payable (2,203) 3,393
Harmonized sales tax recoverable (9,511) -
Prepaid expenses (7,130) 2,000
Deferred income (2,500) (17,500)

(20,047) (16,487)

Cash flow from (used by) operating activities 13,965 (31,035)

INVESTING ACTIVITY
Purchase of capital assets (7,517) -

INCREASE (DECREASE) IN CASH FLOW 6,448 (31,035)

Cash - beginning of year 132,060 163,095

CASH - END OF YEAR $ 138,508 $ 132,060

Excerpts from the review engagement report conducted by Whittaker & Estabrooks
Chartered Professional Accountants.
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